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S torytelling is the heartbeat of leadership in times
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of transformation, especially in the Gulf where

tradition meets rapid change. The most successful
leaders (like Sheikh Zayed and Sheikh Mohammed bin
Rashid) do not simply manage change; they weav
narratives that bind people to a shared destiny.
Their stories, rooted in the poetic traditions
of the region, evoke emotion, spark
imagination, and build trust. From
the boardrooms of Saudi Aramco
to the innovation labs of Microsoft,
storytelling is more than strategy,
it is the bridge between data and
meaning, vision and action. This
whitepaper offers practical tools
and timeless wisdom, inviting leaders
to step into the storyteller’s role and
shape change that resonates at every
level of their organisations.

DAN MURPHY
Senior Managing Partner - ecap
dan@teamecap.com
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can reach and resonate with diverse audiences
anytime, anywhere. It's not about less story, just
delivering a sharper message.”

——
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Daniel Murphy, The Power of Storytelling: Enabling Leaders to Shape and Control Change'

y



Introduction

that shape identity and guide action. The region’s oral traditic

generation to generation, have always been blueprints for rese
forging alliances, and navigating uncertainty. Today’s leaders inherit
also contend with new complexities: globalisation, technological dis
social norms. By embracing narrative identity (understanding and sharing
define them), leaders can humanise change, foster trust, and catalyse trz
This whitepaper draws from both the lyrical wisdom of Al-Mutanabbi anc
insights of modern narrative theory, offering a path for leaders to becornr
meaning in an era of relentless change.?

S tories in the Middle East are not relics of the past, they are

“In today’s fast-paced digital worl

storytelling cuts through the noise by deliverin:
emotion, meaning, and connection in seconds.”

Daniel Murphy, The Power of Storytelling: Enabling Leaders to Shape and Control Change'
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“We can only live
A the stories we can

Imagine.”
James Hillman, as cited by

Geoff Mead, SL61-Geoff-
Mead-Part-12

Background/Context

he Middle East’s journey from oil dependency to a knowledge economy is not just

an economic transition, it is a narrative transformation. Saudi Vision 2030 echoes

the duality of Al-Mutanabbi’s “pen and sword,” demanding both intellectual agility
and decisive action. Similarly, the UAE's push to upskill half its workforce by 2031 is more
than a policy; it is a story of growth, resilience, and shared ambition. Neuroscience now
affirms what poets have always known: stories activate our brains far more deeply than
facts alone, forging connections that last. Leaders who master the “dialogic spiral” of
narrative order and story disorder - balancing structure with improvisation, mirror the
region’s own tradition of blending order (nadm) and creativity (gasida). In this interplay
lies the secret to leading through complexity: not with rigid scripts, but with living stories
that adapt, inspire, and endure.*

“..the horizon parted, and the house
greeted the light of day.”

Fadwa Tugan, on resilience amid ambiguity®
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Regional
Challenges: Saudi
Arabia & UAE
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“The bigger your

vision, the bigger your

achievement.”

-

Sheikh Mohammed bin Rashid
Al Maktoum'
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Lessons from Middle
Eastern Oral Tradition
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Real-World Storytellers
and Their Impact

Middle Eastern Leaders

‘ “Neuroscience
confirms stories
activate 7x more

brain regions than

1/

facts.

The Power of Storytelling:
Enabling Leaders to Shape
and Control Change'

Global Leaders

2lease, fostering trust.”

wer of Storytelling:
Enabling Leaders to Shape
and Control Change'
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2.5 Techniques and Tools for Leaders

Drawing from Geoff Mead’s golden rules and the region’s oral
traditions, leaders can cultivate narrative mastery:

Listen Before Speaking: True storytelling begins with deep
listening. UAE's “Youth Circles” and the generational dialogues
of Arab women writers show the power of hearing before
being heard.

Balance Narrative-Order and Story-Disorder: Embrace both
structure and spontaneity. Frame initiatives like Vision 2030
with clear milestones, but also create spaces for unfiltered
storytelling, where failures and lessons are shared openly.

Leverage Metaphor: Use culturally resonant metaphors,
like Al-Mutanabbi’s “pen and sword” to connect intellect and
action, tradition and innovation.

Practice Story Sprints: Facilitate immersive workshops
where teams share origin stories, map values using poetic
motifs, and co-create future scenarios, blending the ancient
with the digital.

Embed Oral Tradition Tactics: Host “Hakawati Circles” where
leaders recount folklore to illuminate ethical dilemmas, and
adopt “post-heroic” storytelling that frames setbacks as part
of the journey, not the end.”

‘I have seen people step up to inhabit a larger sense of
self. To say I'm going to go for that job. | didn’t think

| could do it. But, actually, there's nothing stopping me...
| know I've got the courage to do it. | found it."

Geoff Mead, SL61-Geoff-Mead-Part-12
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Recommendations for
Board Members and C-Suite

To lead in the Fourth Industrial Revolution, boards must do
more than manage, they must inspire. This means:

= Appointing Chief Narrative Officers to steward
organisational storytelling.

= Using cultural metaphors to frame technological change
as both an intellectual and strategic pursuit.

= Investing in story-driven workshops that align leadership
narratives with national and organisational visions.'
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Conclusion
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The Power of Storytelling: Enabling Leaders to Shape and Control Change, Daniel
Murphy, ecap, June 2025.

SL61-Geoff-Mead-Part-1.pdf, 10,000 Swamp Leaders Podcast, Geoff Mead interview;
Geoff Mead, Golden Rules for Storytelling Success (2023); SL62-Geoff-Mead-Part-2.
pdf.

The Power of Storytelling: Enabling Leaders to Shape and Control Change, Section 5.1
and 5.5.

Boje, D.M. (2008), Storytelling Organisations ch1, SAGE Publications Ltd.

Fadwa Tugan, “| Found It.” In: Bruce's Poems (brucespoems.blogspot.com/2023/08/
i-found-it-fadwa-tuqan.html).

Raja Al Gurg, An Autobiography (booksarabia.com/raja-al-gurg-an-autobiographyy.
html).

Nawal El Saadawi, Woman at Point Zero and various works (goodreads.com/author/
quotes/68481.Nawal_EI_Saadawi).
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