I  ©Cap -

What Separates
Leadership Teams

That Perform
Under Pressure

Periods of intensified pressure do not just test leadership
Jjudgement - they expose the strength of organisational
alignment, coordination, and execution beneath it.

Executive Perspectives
Under Pressure

Drawing on insights from 100 senior
executives and board-level leaders across
complex GCC organisations representing
billions in enterprise value and hundreds of
thousands of employees, this report examines
how pressure reshapes leadership behaviour,
coordination, and performance.
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The Pressure Shift

For many leadership teams, intensified pressure is layering onto existing operational demands - reshaping
decision-making, coordination, and execution in real time. This is not simply more pressure. It is a
compressed operating environment where existing weaknesses in ownership, alignment, and execution

become more visible.

The Reality

Operational demands are
increasingly reshaping decision-
making, coordination, and
execution in real time - requiring
leadership teams to respond with
greater speed and consistency.

98%

of leaders report increased
pressure, signalling that sustained
intensity is now reshaping how
leadership teams operate

51%

cite growth targets as the primary
source of pressure, reinforcing
performance as the dominant driver

This reflects a shift in operating
intensity, as leaders navigate rising
expectations and increasing
external complexity.

The Operating Environment

The Response

Leadership teams are accelerating
decisions and centralising control
to maintain responsiveness - but
coordination and decision
ownership do not always keep
pace.

34%

report decision ownership becoming
increasingly concentrated across
senior leadership teams

28%

report faster decision-making,
increasing responsiveness but not
always improving clarity or
coordination

In response, leadership teams are
compressing decision cycles and
tightening control to maintain
performance under pressure.

The Risk

The result is execution that

becomes increasingly fragmented
and harder to sustain as alignment
and coordination struggle to keep

up.

32%

report execution breakdowns under
pressure, highlighting growing gaps
in coordination and follow-through

51%

identify alignment as critical to
sustaining performance under
pressure, highlighting where many
organisations begin to fragment

Despite increased responsiveness,
many organisations continue to
experience breakdowns in
alignment, coordination, and
execution stability.

What Changes Under Sustained Pressure: Leaders are responding to heightened pressure with
greater speed and control. However, these shifts are straining coordination, narrowing ownership,
and weakening execution consistency across the organisation. Under pressure, organisations

rarely slow down - they narrow.
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The Leadership
Operating Model

Organisational performance under pressure depends less on intensity and more on a
leadership team'’s ability to maintain clarity, alignment, decision quality, and execution
discipline as organisational complexity increases.

Across the findings, four interconnected leadership disciplines emerged as critical to
sustaining organisational effectiveness during periods of intensified pressure.

DEFINING THE LEADERSHIP OPERATING MODEL: A PRACTICAL OPERATING FRAMEWORK FOR MAINTAINING
CLARITY, ALIGNMENT, DECISION QUALITY, AND DISCIPLINED EXECUTION AT SCALE.

O1 02 03 04

Strateqgic Leadership Decision Execution
Clarity Alignment Velocity Discipline
Leadership teams that High-performing leadership The ability to make timely, Sustained execution depends
sustain performance under teams maintain alignment coordinated decisions while on maintaining coordination,
pressure maintain strategic through coordinated maintaining alignment, accountability, and

focus, reduce decision-making, clear execution consistency, and operational discipline as
organisational noise, and accountability, and organisational clarity as pressure and organisational
align around a clearly consistent leadership pressure and operational complexity increase.

defined set of priorities. behaviour under pressure. demands intensify.

ORGANISATIONS THAT MAINTAIN THESE DISCIPLINES ARE BETTER POSITIONED TO SUSTAIN
COORDINATION, PRIORITISATION AND DISCIPLINED EXECUTION AS PRESSURE INTENSIFIES
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Left unaddressed, weaknesses in one discipline can begin to
destabilise the wider leadership system. Teams that maintain these

disciplines are better positioned to sustain coordination, prioritisation,
and disciplined execution.




The Defining
Tension

The coordination gap
emerges when
organisational speed
increases faster than
alignment and
execution-discipline.
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The Emerging
Leadership Pattern

The findings suggest organisational performance depends less on intensity
and more on how effectively leadership teams maintain coordination, clarity,
and execution as complexity increases.

Faster decisions can create the appearance of progress while organisational
coherence quietly weakens beneath the surface.

In response, leadership teams often centralise decision-making to regain
control and reduce ambiguity. The risk is that speed improves at the top while
ownership weakens across the wider organisation.
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Pressure Is Compressing

Decision Cycles

Decision cycles are compressing across organisations. While this can
improve responsiveness in the short term, many organisations are finding

coordination, alignment, and execution discipline harder to sustain at the
same pace.

Confidence Can Mask

Operational Strain

Many leadership teams remain confident in their strategic direction, even
as signs of execution fatigue begin to emerge. Over time, the gap

between leadership confidence and organisational consistency becomes
increasingly difficult to ignore.

Centralised Leadership Is Creating
Coordination Bottlenecks

The more organisations rely on senior leadership intervention to maintain
alignment and execution consistency, the more distributed ownership
weakens - creating coordination bottlenecks across the organisation.

High-Performing Teams Sustain
Alignment Under Pressure

The organisations sustaining performance most effectively are not
necessarily moving faster. They are maintaining clearer priorities, stronger
alignment, and more consistent execution as operational complexity
increases.
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The Reality Gap

Leadership confidence remains high - but the

operating system beneath it is already under strain.

| Confidence vs Reality

of leaders report being very confident in their
72 O/ leadership team'’s ability to perform under
O intensified pressure.

Yet many organisations report that
performance is only sustainable in the short
term, or already showing signs of strain.

The Hidden Tension

This creates a disconnect: leadership teams remain confident in
their ability to navigate pressure, even as strain begins to
emerge across the broader operating model.

Performance is being maintained - but often through increased
effort, tighter control, reduced margin for error, and growing
strain on the teams responsible for sustaining execution.

Increasingly, leadership teams are recognising that this
disconnect between confidence and organisational
readiness can lead to overextension - where businesses
continue operating at pace while coordination,
ownership, and execution consistency begin to weaken.

What's Really Happening

As operating demands intensify, organisational fragility rarely
appears all at once. It emerges gradually as coordination
weakens, priorities compete, and consistent execution becomes
harder to maintain. The strain is not just organisational - it is felt
by the people responsible for sustaining execution day to day.

The Hidden Risk:

Confidence can mask underlying operational strain. Ultimately,
the risk is not a lack of leadership intent - but the erosion of
coherence, coordination, and execution consistency across the
organisation.

In periods of uncertainty, two
things matter most: clarity and
appreciation. Clear, consistent
communication is essential to cut
through speculation and stop the
internal rumor mill, which can
quickly undermine stability. At the
same time, leaders must actively
show appreciation to their teams,
not necessarily through financial
rewards, but through visible,
thoughtful gestures. People are
operating under pressure and
uncertainty; acknowledging their
commitment builds trust,
strengthens loyalty, and ultimately
holds the organisation together
when it matters most.

Non-Executive Board Member
Regional Healthcare Platform
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Where
Pressure Is Felt

Pressure is increasingly concentrated
at the intersection of performance
demands and external uncertainty.

Sources of Strain 64% Growth targets and

performance expectations

Leadership teams are increasingly expected to

deliver perfo.rman.c.e while operati'ng yvithout the o External market
Ievel.of pred|§tab|l|ty many orgamsatpns ‘ 60 /o conditions
previously relied on. Growth expectations remain

high even as market conditions become harder to

anticipate and control. 380/ Cost and efficiency
o

demands

What's When

Driving This Pressure Converges

No single factor is driving this shift. Leadership As multiple pressures intensify simultaneously,
teams are balancing internal performance leadership teams are required to accelerate
expectations with increasingly complex and decision-making while maintaining coordination,
unpredictable external conditions. prioritisation, and execution consistency across the

organisation.
This creates competing priorities, where leadership
teams must sustain performance against ambitious
targets while continuously adapting to shifting
operating conditions and rising organisational
complexity.

What This Signals:

The challenge is no longer responding to individual demand spikes - it is sustaining
organisational coordination and execution as demands intensify simultaneously.
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The Reaction and Its Trade-Offs

Leadership teams are responding to pressure by moving faster and tightening control - but these shifts are
creating new challenges in execution.

How Leadership | 58% 46%

Teams Are Responding

report leadership teams report faster decision-making,
centralising decision-making to accelerating pace across the
maintain control and organisation

responsiveness

In response, leadership teams are prioritising speed and control to maintain
responsiveness and execution momentum.

The Emerging 44% 32%

Trade-Off

report coordination becoming report reduced organisational
harder to maintain as operational clarity as decision-making
pace increases accelerates

As decision-making accelerates, clarity and coordination do not always keep
pace. Decisions are made more quickly, but not always with the alignment and
ownership required for consistent execution.

The findings suggest that leadership teams often strengthen control faster
than they strengthen coordination capacity - improving responsiveness in the
short term while making execution harder to sustain over time.

The Execution Risk The Coordination Gap

Faster decisions can improve responsiveness in The coordination gap emerges when organisational speed increases faster than
the short term, but without clear ownership and alignment, ownership, and execution discipline can keep up.

alignment, they can create downstream
operational friction - where execution becomes The result is greater operational pace, but not always greater coordination, clarity, or

harder to sustain consistently across teams. execution stability.

Left unaddressed, organisations can become Most execution failures are not caused by poor strategy - they emerge through
increasingly dependent on senior leadership small breakdowns in ownership, communication, and follow-through.
intervention to maintain alignment and

execution consistency. Over time, this increases

the risk of delayed execution, fragmented

L e SN
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Where Execution
Breaks Down

Under pressure, performance does
not typically fail at the strategy level
- it breaks in execution.

What's Driving This

Alignment at the leadership level becomes harder to
maintain as complexity increases. Decisions are made
more quickly, but without consistent clarity on priorities,
ownership, and execution discipline.

This can create fragmentation across teams, where
different parts of the organisation begin operating against
different priorities, timelines, and expectations - reducing
overall coordination and operating effectiveness.

-
-
-
-
-
,
-
»
-

40%

report execution
breakdowns under pressure

28%

point to prioritisation challenges

36%

cite leadership misalignment

The System Effect

Execution breakdown is rarely the result of a single failure
point. It emerges when small breakdowns in prioritisation,

coordination, ownership, and follow-through compound over

time across the organisation.

Left unresolved, these issues can escalate quickly - making
execution consistency and organisational coordination
increasingly difficult to sustain. The result is slower
execution, reduced decision quality, duplicated effort, and
increasing difficulty sustaining strategic focus across teams.

The Coordination Risk: Even small coordination gaps can compound quickly - weakening
execution consistency, slowing decision flow, and reducing organisational adaptability over time.
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The Operating Disciplines That
Sustain Performance

The highest-performing leadership teams are distinguished by the ability to maintain clarity,
prioritisation, and coordinated execution as organisational complexity accelerates.

High-performing teams maintain clarity of direction as Organisational effectiveness under pressure is not
organisational complexity increases. Decisions are driven by structure alone. It depends on leadership
made quickly, but with clear ownership, shared teams that can maintain clarity, make decisions
priorities, and coordinated follow-through. consistently, and adapt as conditions evolve.

(o) identify clear alignment and shared o o
48 /O priorities as critical 46 /0 SRl

44% cite decisive leadership 38% Decisiveness

o, point to disciplined execution and o N
36% follow-through 34%  Adeptabiity

Sustained performance depends on leadership teams that maintain coordination, prioritisation, and disciplined
execution as complexity increases. The difference between teams that perform effectively and those that
struggle is not intent - it is the ability to preserve clarity, ownership, and coordinated execution as organisational
demands accelerate. Where these disciplines are consistently reinforced, teams are better positioned to
maintain coordination and execution stability as demands intensify.
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What Leaders
Prioritise

Leadership teams increasingly converge around
a smaller set of priorities centred on alignment,
decision quality, and execution discipline as
operating demands become more complex.

Top Priorities Identified

68 0/ Align leadership teams around
O clear strategic priorities
4 50/ Improve decision quality and
(o] organisational responsiveness
490/ Strengthen execution discipline
O and organisational accountability

3 6 0/ Simplify organisational structures
(o)

and reduce operational complexity

3 8 O/ Focus on top talent and
(o] performance management

Why Priorities Are Narrowing

While responses vary, leadership teams
consistently prioritise clarity, alignment, and
execution discipline because execution
becomes significantly harder to sustain as
organisational complexity increases.

There is a clear shift away from expansion and
complexity towards focus, prioritisation, and
disciplined execution.

From Expansion to Execution

Leadership teams often shift from driving
expansion to preserving organisational
coherence and execution stability. In response,
priorities become narrower and execution focus
tightens to reduce coordination strain and
maintain organisational effectiveness.

The New Leadership Challenge

The challenge is no longer setting strategic
direction - it is ensuring priorities remain
coordinated, consistently executed, and
sustainable across the organisation as demands
accelerate.

As focus narrows, the ability to maintain
alignment, ownership, and execution
consistency increasingly becomes a
competitive differentiator.
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Voice of
the Market

Leaders consistently highlight the importance of clarity, alignment,
and execution sustainability when operating under pressure.

In periods of sustained uncertainty, the
role of leadership is to communicate with
clarity, acknowledge reality without
amplifying fear, and ensure the
organisation remains aligned, adaptable,
and prepared for multiple scenarios.

Chief Executive Officer
Regional Tourism &

Hospitality Group ‘ ‘

Teams don’t fall behind during a
crisis - they fall behind after it.
It's only once the pressure lifts that
exhaustion starts to show.

Chief Executive Officer
Regional Aviation Group
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Five Moves to

Lead Through Pressure

Organisational performance under pressure requires clarity, coordination,
ownership, and disciplined execution as complexity increases.

01 Re-anchor the leadership
team around clear priorities

Too many priorities create organisational drag. Sustained focus
requires difficult trade-offs, clearer ownership, and consistent
reinforcement of what matters most across the organisation.
Leaders should avoid adding new initiatives on top of existing
priorities. Narrow the execution agenda, simplify strategic
objectives, and ensure leadership teams are operating from the
same set of priorities, expectations, and measures of success.

03 Strengthen execution
discipline and accountability

Execution quality increasingly determines whether organisations
can sustain momentum as coordination demands become
harder to manage. Execution breakdown rarely begins with a
major failure point - it emerges gradually through inconsistent
follow-through, fragmented ownership, and small coordination
gaps that compound over time. Leaders should review execution
progress consistently, reinforce accountability across teams, and
address coordination breakdowns before they begin slowing
delivery. Don't wait for visible performance decline before
strengthening execution discipline.

05 Strengthen leadership
adaptability

Leadership stability becomes critical when organisations are
required to adapt quickly without losing alignment or execution
consistency. Clear communication and visible leadership
become essential when uncertainty begins to rise. Leaders
should maintain visibility, communicate consistently, and
reinforce organisational direction as conditions evolve. Regular
communication rhythms, clearer messaging, and Vvisible
leadership presence help reduce ambiguity and strengthen trust
across teams.

Redesign decision-making
02 for speed and clarity

Faster decisions only improve performance when organisations
reduce ambiguity around ownership and execution. Speed
without coordination often creates more friction, not less.
Leaders should clarify decision rights early, reduce unnecessary
approval layers, and establish clearer escalation pathways when
execution slows or priorities begin to compete. Make sure teams
are working from the same information and understand who
owns what.

04 Simplify the organisation
and reduce complexity

Complexity rarely disappears on its own. The most effective
leadership teams actively remove low-value activity, competing
initiatives, and coordination layers before they begin slowing
execution across the organisation. Leaders should regularly
reassess governance structures, reduce duplication across
teams, and concentrate organisational effort on the areas that
create the greatest strategic impact. Don't assume complexity
will resolve itself as organisations scale.

The organisations that respond
most effectively are not
necessarily those facing the least
pressure - but those able to
maintain clarity, coordination,
ownership, and execution
consistency as demands
intensify.
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From Insight
to Action

Many leadership teams understand
what needs to change. The greater
challenge is translating strategic intent
into coordinated execution as
organisational demands accelerate.

Turning Insight
into Impact

Operating effectively through periods of

heightened demand requires more than awareness.

It demands deliberate shifts in how leadership
teams prioritise, coordinate decisions, reinforce

ownership, and sustain execution effectiveness at

scale.

The organisations that sustain performance most
effectively are those that embed alignment,

coordination, and execution discipline into how the

organisation operates - not just how leadership
responds when demands intensify.

We partner with boards,

executives, and leadership teams to:

= Align leadership teams around clear priorities
and decision ownership

* Strengthen organisational effectiveness
through clearer accountability and
coordination

* |dentify and appoint leadership talent across
critical roles

= Support leadership performance through
executive assessment, coaching, and advisory

* Redesign organisational structures, governance,

and operating models to improve clarity and
execution

The challenge is no longer surviving pressure. It is sustaining coordination, clarity, and
execution consistency as demands compound over time. The organisations that perform
most effectively are not necessarily those facing the least pressure - but those able to
maintain alignment, ownership, and disciplined execution as complexity increases.
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About ecapgp

At ecap, we help organisations unlock the potential of their people, leaders, and teams to drive meaningful,
lasting impact. Clients trust us to provide insight-driven solutions across leadership, talent, organisational
performance, and strategic growth. Today, we are a single source for executive search, leadership development,
people and strategic advisory, empowering businesses and leaders to make human-centric decisions and
achieve lasting results. Our solutions range from talent assessment and executive appointments, to leadership
coaching, organisational design, incentive frameworks, and large-scale transformation programmes, through to
growth strategy, capital advisory, and complex transactions.

Visit www.teamecap.com for more information on ecap, and www.teamecap.com/insights for thought
leadership, research, and perspectives on leadership, organisational effectiveness, talent, and strategic growth.

Find us on:

in ecap @teamecap (&) @ecapofficial © 2026 ecap. All rights reserved.
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