
What Separates 
Leadership Teams 
That Perform 
Under Pressure

Periods of intensified pressure do not just test leadership 
judgement - they expose the strength of organisational 
alignment, coordination, and execution beneath it.

Executive Perspectives

Under Pressure

Drawing on insights from 100 senior 
executives and board-level leaders across 
complex GCC organisations representing 
billions in enterprise value and hundreds of 
thousands of employees, this report examines 
how pressure reshapes leadership behaviour, 
coordination, and performance.
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Aboutecap 

At ecap, we help organisations unlock the potential of their people, leaders, and teams to drive meaningful, 

lasting impact. Clients trust us to provide insight-driven solutions across leadership, talent, organisational 

performance, and strategic growth. Today, we are a single source for executive search, leadership development, 

people and strategic advisory, empowering businesses and leaders to make human-centric decisions and 

achieve lasting results. Our solutions range from talent assessment and executive appointments, to leadership 

coaching, organisational design, incentive frameworks, and large-scale transformation programmes, through to 

growth strategy, capital advisory, and complex transactions. 

Visit www.teamecap.com for more information on ecap, and www.teamecap.com/insights for thought 

leadership, research, and perspectives on leadership, organisational effectiveness, talent, and strategic growth. 
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